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Prospectus, Share Capatal, Types of Shares and Debentures,

vembiershtp, Provisians of Divideni
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Directors- Qualyfications and Disgualifrications, Appointment
and Removal, Power and Duties, Managing DRirector, Wwholstime
Diractor

Meetings of The Company, Proxy, Agenda, Resolution, Minutes,
Methods of wanging-ug.
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Corpany  Secretary- Qualifications, Role and  Position,
Secretdarial Practice relaring to 4lletment of shares, transfer

ang transmissien of sharos, pavment of dividend
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Ordanisation; Formal and Informal Grganisation; Organisational

Change and Development; Authority and Responsibility; Power
angd Authority: Sources of Authority; pelegation of Authoricy,
centralisation and Decentralisation; Span af Control

;nmmunﬁcar|mn—aign1fi:ance. Channels, Types, Prbcess, Barriers
and Remedies; co-ordination and Co-operation; Co-ordination
a5 s pssence of management; Principles and Technigues af co-
ordinarion; obstacles in co-ordipation, Girection-gssentials
sFf effective co-ordination; Directicn-Concept, Importance and
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Leadersnip-Functians, Qualities, Sty les and Thear1es,
woTivation-lmportance, Types, Process and Techniques; Theories
of malivation {(Maslow, Herzhery, McGregor); sound Momivation
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Caorteol-Nature, process, Technigues and  Essentials  of
Effactive Control . Busiress Process Re-engineering; TaM, Six
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